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THO=, 3,0007 0142 7Yt EXAE &Oer A0 228 BEEC= MAleh TR} CHA
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CONTRIBUTION(AtRI0] =4 7|04t 1), RISK(ZE g QN2 = FLgECt,
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HIOIEE MU= AP HUE MO ZE 215, SHE HF0] 220 374 = ULCH
ISME HakEE F2(Scale)? f"OI(Depth) X|£71ZHDuration)] M| =02 X5kl EX6H=
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I The IMP reached global consensus that impact can be deconstructed into
five dimensions: What, Who, How Much, Contribution and Risk

IMPACT IMPACT QUESTIONS EACH
DIMENSION DIMENSION SEEKS TO ANSWER
D « What outcome(s) do business activities drive?
+ How important are these outcomes to the people
WHAT (or planet) experiencing them?
O + Who experiences the outcome?

+ How underserved are the affected stakeholders

WHO in relation to the outcome?
- + How much of the outcome occurs - across scale,
o depth and duration?
HOW MUCH
+ « What is the enterprise’s contribution to the
outcome, accounting for what would have
CONTRIBUTION happened anyways?
A + What is the risk to people and planet that impact
does not occur as expected?
RISK

* £X: IMP SH|0|X|
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